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West Cork Music CLG
DIRECTORS' REPORT

for the financlal year ended 31 December 2020

Reserves Polley
The Board has set a reserves policy, which requires:

One: Generating sufficient reserves over the next 6 years lo ensure that West Cork Music’s core activily coutd
continue during a period of unforeseen difficully
Two: Reserves to be maintained in a readily realisable form.

The caleulation of the required level of reserves is an integral part of ihe organisation's planning, budgat and forecast
oycle,

it took into account:

One: Riske associated with each stream of income and expenditure being different irom that budgetad
Two: Pianned activity lovel
Three: Organlsation's commitments

For 2020, the Board agraed that the most appropriate level of reserves to accumulate over the next 6 yoars is
€80,000. This policy is reviewed annually,

Accounting Recorde

To ensure that adequate accounling records are kept in accordance with seclions 281 to 285 of the Companies Act
2014, the directors have employed appropriately qualilied accounting personnel and haye maintained approptiale

computerised accounting systems. The accounting records are focaled at the company's office at 13 Glengarriff
Road, Bantry, Co Cotk, PT5HW72.

Slgned on behalf of the board

J 120 Qoo

Daniel Coleman =
Direc'i:///" (

Shella Pratschke
Director

16 June 2021













INDEPENDENT AUDITOR'S REPORT
to the Members of West Cork Muslc CLG

The purpose of our audit work and to whom we owe our responsibllities

Our report is made sclely to the company's members, as a body, in accordance with section 391 of the Companiss
Act 2014. Our audit work has been underiaken so that we might state to the company's members those malters we
are required to state to them In an Auditor's Report and for no other purpose. To the fullest extenl permitted by law,
we do not accept or assume any responsibility to anyone giher than the company and ths company's members, as a
body, for our audit wark, for this-report, or for the opinlopg’we have formed.

Gerard Desmafid e

for and on behalf of

DESMOND GIBBONS & CO.

Cenlified Public Accountants and Registered Auditor
The Square

Skibbereen

Cork

Ireland

18 June 2021
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West Cork Music CLG
INCOME STATEMENT

tar the linancial year ended 31 Deacember 2020

2020 2019
Notes £ €
Income 624,927 988,280
Expenditure (587,604} (987,294)
Surplus for the financial year 37,323 988
Tolal comprehenslve income 37,323 986
Am hoard on 16 June 2021 and signed on its behalf by:
Daniel Coleman
Director ,d(\ /) i
8hélla Pratschke /
Director
The noles on pages 15 to 18 form part of the financial slalements 11



West Cork Music CLG
STATEMENT OF FINANCIAL POSITION

as at 31 December 2020

2020
Notes €
Non-Current Assets
Property, plant and equipment 7 56,130
Current Assets
Debtors 8 34,143
Cash and cash equivalents 659,802
604,035
Creditors: Amounts falling due within ons year 9 {207,126)
Net Current Assets 486,009
Total Assets less Current Liabilitles 543,039
Raserves
Capital reservas and funds 500,000
Income statement 43,039
Equity attributable to owners of the company 543,039

The financial statements have been prepared in accordance with the small companies' regime.

Approved by the board on 16 June 2021 and signed on its behait by:

DY VAU RT Yo TYVOIN

Danle! Cpleman

Directoy, v t /.
NN

Sheila Pralsch)(’e
Director

2019
38,367

33,6882
809,419

643,311
(175,962)
467,344

505,718

500,000
5,716

605,716

The notes on pages 15 to 18 form parl of the financial statements
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West Cork Music CLG
STATEMENT OF CHANGES IN EQUITY

as at 31 December 2020

Retained Capital Total

surplus contribution

reserve
€ € €
At1 January 2019 4,730 - 4,730
Surplus for the financial year 986 - 986
Capital contribution received - 500,000 500,000
At 31 Decembher 2019 5,718 £00,000 505,716
Surplus for the financial year 37,323 - 37,323
At 31 December 2020 43,039 500,000 543,038
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West Cork Music CLG
STATEMENT OF CASH FLOWS

for the financial year ended 31 December 2020

Notes
Cash flows from operating actlvities
Surplus for the financlal year
Adjustmenis for:
Depreciation

Movements in working capital:
Movement in debtors
Movement in credilors

Cash generated {rom operations

Cash flows from Investing activities
Payments to acquire property, plant and squipment

Cash flows from financing actlvitles
Capital contribulion received
Net Increase [n cash and cash equivalents

Cash and cash equivalents at beginning of financial year

Cash and cash equivalents at end of financlal year 13

2020
€

37,223
6,379
43,702

(251}
29,579

73,030

(24,142)

48,888
607,882

656,770

2019
€

286
6,268
7,254

(69)
61,203

66,488

(29,903}

500,000

544,586
893,207

607,882
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West Cork Music CLG
NOTES TO THE FINANCIAL STATEMENTS continued

for the financlal year ended 31 Dacember 2020

8

10.

11.

i2.

13.

DEBTORS 2020 2018
€ €

Trade debtors 16,891 18,149
Prepayments 17,252 15,743
34,143 33,892

CREDITORS 2020 2019
Amounts falling due within one year € €
Amounts owed 1o credit institutions 3,122 1,537
Trade credilors 16,043 10,103
Taxatlon 8,241 13,676
Accruals 179,720 150,646
207,126 175,962

Accruals of €179,720 includes grants of €56,076, being deferred to match fulure expenditures relating to the
*Read On* Project.

STATUS

The liability of the members is limited.

Every member of the company undenakee to contribule to the assets of the company in the evenl of its being
wound up while they are members, or within one year therealter, for lhe paymant of the debts and llabllities
of the company contracted before thay ceased to be members, and of the costs, charges and expenses of

winding up, and for the adjustment of ihe rights of the contributors among ihemselves, such amount as may
he required, not exceeding € 1.00.

CAPITAL COMMITMENTS
The company had no material capital commitments at the financial year-ended 31 December 2020.
EVENTS AFTER END OF REPORTING PERIQOD

There have been no significant events affecting the company since the financial year-end.

CASH AND CASH EQUIVALENTS 2020 2019
€ €

Cash and bank balances 659,892 609,419
Bank overdrafls (3,122) (1,537)
856,770 607 882
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West Cork Music CLG
NOTES TO THE FINANCIAL STATEMENTS continued

for the financial year ended 31 December 2020

14.  REVENUE GRANTYS

The following revenue granls have been received during the year

2020 2019

€ €

Ans Council Annual Strategle Funding and Joint EU Co-funding for the Read 328,500 347,960
On project

Faille Ireland - National Festivals & Paricipative Events Programme 32,500 65,000

Cork County Council 31,350 50,500

Crealive Europe "Raad-on" Grant 5,000 45,500

Cork Education & Training Board - 5,000

397,350 513,960

See appendix 1 for tha detail of these granls.

15, RESERVES POLICY

The Board has begun the process lo set a reserves policy in pface which requires:
Generating sufficlent reserves over {he naxt six years to ensure West Cork Muslc's core activity could
continue during a period of unforsesn difficulty.
Reserves to be maintained in a readity usable form.

The calculalion of the required level of reserves is an integral pan of the organisation's planning and forecas!
cycle,

16. CAPITAL RESERVES & FUNDS

fn 2019 the company received an endowment of €500,000 for the building of a proposed concert venue, The
beard have ringfenced this endowment for the building projecl.

i7.  APPROVAL OF FINANCIAL STATEMENTS

The financlal statements wers approved and authorised for issue by the board of directors on 18 June 2021.
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WEST CORK MUSIC CLG

SUPPLEMENTARY INFORMATION

RELATING TO THE FINANGIAL STATEMENTS
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2020

NOT COVERED BY THE REPORT OF THE AUDITORS

THE FOLLOWING PAGES DO NOT FORM PART OF THE AUDITED FINANCIAL STATEMENTS
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APPENDIX 1

West Cork Music CLG

(a compary Limited by guarantee, without a share capital}

for the year ended 31 Cecember 2020

APPENDIX 1 - GRANTS IN THE FINANCIAL STATEMENTS
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West Cork Music CLG

SUPPLEMENTARY INFORMATION RELATING TO THE FINANCIAL STATEMENTS
TRADING STATEMENT
tor the financial year ended 31 December 2020

2020 2019
Schedule € €

income
Sponsorship income 45,280 115,090
Other income 3,128 7,044
Grant income 70,000 18,984
Chamber festival income 2,129 181,122
Literary festival income 11,503 91,449
Masters of Tradition incomne 5,243 43,276
Education income 12,790 21,456
Arts Council funding 328,500 347,960
Creative Europe Support to Large Co-Opsration 5,000 45,500

Projects
Féilte Ireland incoma 32,500 65,000
Coik County Council Literary 8,850 22,500
Cork County Council Chamber 10,000 17.500
Cork County Council Masters of Tradition Support 12,500 10,500
Covid-19 Wage subsidy scheme 77,504 .
624,927 988,280
Gross surplus Percenlage 100.0% 100.0%
Overhead expenses 1 (587,604) (987.294)
Net surplus 37,323 286
The supplementary Information does not form part of the audited financial statements 20



West Cork Music CLG

SUPPLEMENTARY INFORMATION RELATING TO THE FINANCIAL STATEMENTS
SCHEDULE 1 : OVERHEAD EXPENSES
for the financial year ended 31 December 2020

2020 2019
€ €

Administration Expenses
Wages and salarigs 207,251 267,190
Sccial welfare costs 28,733 23,819
Artistic Director fees 27,755 20,455
Artists fees 164,363 197,811
Artists travel and accommedation 5,708 108,927
Bar cosls - 2,285
Catoring coste 1,244 25,399
Festival sat-up 8,009 22,797
Masters of Tradition set-up costs 6,765 6,804
Cost of production 13,543 17,472
Deslgn & print 8,458 40,106
Advertising 13,955 32,095
Venus feas 6,000 19,670
Signage & branding 308 8,085
IMRO - 989
VAT on Non Establishad Anlists - 16,928
Educational cosis 13,048 17,608
Instrument hire 5,439 13,214
"Read On' costs 18,478 83,577
Rent payable 0,860 11,360
Insurance 2,028 950
Light and heat 3,448 1,729
Printing, postage and stationery 12,838 9,087
Telephone 8,706 6178
Computer gosts - 10,692 10,431
Travelling 4,844 2,183
Legal and professional 1,000 13,109
Bank ¢harges 3,361 5,876
Bad debts 2,250 -
General expenses 203 455
Subscriptions 1,978 1,263
Auditer's remuneration 5,083 4,449
Depreclation of property, plant and equiprment 5,379 6,268
587,604 987,254

The supplementary informatien toes not form part of the audited financlal statements 21



